A Touch of Glass

The future is clear for the entire production
team at Stockton-on-Tees window company,
Budget Windows, who have been awarded
gualifications to benefit themselves and
company performance.

Some 90 employees have achieved GQA
Level 2 NVQs in Glass Processing,
Fenestration Installation and Production of
Glass Supporting Fabrications over the past
year through the GQA Approved Centre, IVS.

At an event held at the Budget Windows
production facility in Stockton-on-Tees and
attended by GQA Technical Officer, Mick

Budget Windows achievers with (I-r) Mike White (IVS), Graham Jenney (MD
Budget Windows), Mick Clayton (GQA EV), Chris Nicholls (LSC), Paul Callaghan

(Production Manager, Budget Windows)

Clayton, Budget Windows’

Managing Director, Graham

Jenney presented the group of

men with their certificates and

congratulated them on their success. “All the

staff involved in the manufacturing process

have taken part,” said Mr Jenney, “and they

have all been very positive about it. | am

firmly committed to training, ensuring that
my workers are equipped
with the skills to enable
them to do the job to the
best of their ability. Our
company is also
committed to first class
customer care and
ensuring our workers are
skilled in what they do
enabling us to offer a
quality service to our
customers, which benefits
everyone.”

Mike White, NVQ Assessor
for IVS said that when he
approached the company
it was clear that this was
going to be a challenge.

“This has been a large scale project due to
the large numbers of staff involved and it
has taken a year to complete. When we
started we had a group of men who were a
bit unsure about themselves and when we
finished, the same group of people were
positive about their future, armed with
nationally recognised qualifications.”

The project was funded through the
Learning and Skills Council’s Train to Gain
service and Chris Roberts, Regional Director
for the LSC North East added: “Since Train to
Gain was launched, its success has been
tangible. The North East is outperforming
other regions in terms of number of
employers and learners benefiting from the
service, which is excellent news. To see so
many individuals from one company
involved with this training is a real pleasure
and proof that employers and individuals are
increasingly seeing the benefit training
brings, both for staff morale and company
performance.”

Celebrations at Edinburgh’s Telford College.

Over the years, many glaziers have
undertaken glazing education and
training via Edinburgh’s Telford College.
For some years, the college has been a
GQA Approved/Recognised centre and
has combined its college activities with
workbased assessment to provide
services linked to the achievement of the
GQA Glazing Installation and
Maintenance (GIM) SVQs. A group of
young glaziers have recently completed
their Level 2 GIM SVQ and will continue
to work towards their Level 3 SVQ.

But what is also good news for the candidates
is that they will be studying for the
educational aspects of the Level 3 award at
the newly built college facilities. The college
has all the up-to-date technology which

include Interactive whiteboards in most
classrooms and learning streets, where all
students have free use of computers for
course work they may have or to access the
internet for relevant course information. The
glazing workshop has also been kitted out
with some new machinery including a belt
polisher, drilling machine and a sandblaster to
name but a few, all helping to enhance the
learning experience. The glazing department
is looking to further previous candidate’s
qualifications, offering them a chance to
achieve Level 3 by means of on-site
assessment. Level 2 and 3 will also be
available in the same delivery method, to
anyone presently in the glazing trade with no
current glazing qualifications that wish to
further their career, or to gain their CSCS
Health and Safety card. For further

information please contact Edinburgh’s
Telford College direct or visit the GQA website
under recognised centres.

(I-r) Neil Braid, John Davidson, Neil Bowers,
Kevin Walls and Scott Robinson
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AGS uses GQA SVQs to ensure customer
satisfaction and gain business

Architectural Glazing Systems of Dumbarton searched for many months* to find the appropriate national qualification
that would enable them to qualify their workforce and ensure the highest quality for their products.

RT Resources of Ayr came to the aid of AGS with the result that all their
fabricators are working towards the Production of Glass Supporting
Fabrications Level 2 SVQ.

On a recent visit to AGS, GQA external verifier, Alan Aspey, interviewed
three of their people. This is what they had to say:

John (lan) Stott (Fabricator) - “I am looking forward to gaining a SVQ
qualification which recognises the skills and knowledge that | have. All
the assessment is done on the job and my assessor, David Paterson,
doesn’t disturb my work routine at all.”

Billy Foster (foreman) — “As | am doing the SVQ myself, | am looking
forward to gaining a national qualification. As a foreman | believe that
my team will benefit from knowing that we care about them. | believe
that going through the assessment process and achieving a national
qualification will increase their self confidence and give them a desire to
learn more. It will also give them a better appreciation of the quality of
their workmanship and how important this is. The next stage of my
development is to complete a Management Level 3 SVQ.”

Martin Lamb (Production Director) — “We are doing this to help us
obtain and retain a motivated, skilful and knowledgeable workforce.
yVe also believe |t_W|II increase our people s understanding of th? John (1an) SEAERF=hriehs
importance of doing things right first time. We also expect to gain more  [neSssivmnypmmer P
business by the fact that we have a nationally qualified workforce

thereby putting us one step in front of our competitors.” * It seems that the SVQ qualification recognition system is flawed in that searches can
only be undertaken using words from within the SVQ title. Strategic Organisations in
Scotland have been advising Fabrication companies that they don’t know of any
related SVQs (even though the first ‘Fabrication’ SVQs were issued in August 2001).

Q




Bohle - Glass Student of the Year

1

Gary Dean, Bohle; Chris Edwards and Alistair McGowan

The first ever Bohle Glass Student of the Year Award
was made at the GO6 Awards event at the NEC.

Gary Dean, Managing Director of Bohle,
commented: “We have devised the award as we
believe that exceptional talent exists in selected
British colleges which goes largely unrecognised.”

The Bohle award presented by Alistair McGowan was devised to
recognise and reward excellence amongst students studying glass
skills. Those educational establishments still offering glass skills are to
be applauded and supported for their efforts to provide new
generations with traditional and new glass competences.

= i = Itis reassuring that at its
first attempt, the Bohle
award attracted over one
hundred entries. Ten
students were initially
short listed from
Richmond School of Art,
Twickenham; The
International Glass
Centre, Dudley; the City
of Bath College;
Buckingham Chilterns
University College;
University College,
Falmouth and Glasgow
Metropolitan College.

The four finalists that attended the GO6 Awards Ceremony are shown
below, left to right: Chris Edwards (Richmond), Wendy Barker
(Falmouth), June Kingsbury (Buckinghamshire) and Nick Hazzard
(Richmond).

the finalists

The overall winner was announced as Chris Edwards and his prize was
a £1,000 cash prize and an all expenses paid trip to Glasstec and Bohle
in Germany.

Commenting on what made Chris’s piece stand out, Bohle Managing
Director and Glass Student of the Year judge, Gary Dean said: ‘With
competitions of this nature, it is always difficult to pick an overall
winner as the quality of the submissions is extraordinarily high.
Speaking on behalf of the judging panel, Chris’s submission seemed
to tick all of the right boxes for us, emulating the many facets of glass
processing across the board. He undertook many complex techniques
and methods to create his piece flawlessly, resulting in a glass
sculpture that really captured the empathy of his subject matter
perfectly.”

Chris in discussion with Allan Murray, GQA'’s Chief Executive
commenting about his interest in glass said: “It's the excitement, the
excitement of opening the kiln after a firing, and seeing objects,
perfect, bright, new and entirely conceived and made by me. The
controlled catharsis of the kiln is an amazing thing, unprocessed
lumps of glass are transformed into objects that tantalise and
fascinate. And then to sense the reaction of people who see and want
to handle the final pieces is an even greater pleasure, and privilege. It
is the excitement that keeps me going.”

Chris has also advised that he is to apply for a Crafts Council Grant to
allow him to further develop his skills and interest in glass.

DfES Response to Age Related Funding Equality Query

Comments were requested on the LSC restriction of funding support to specific
age groups e.g. under 19s, in relation to the Employment Equality (Age)
regulations which seek to outlaw discrimination linked to age.

The reply below was received from the
Equality and Diversity Unit of the DfES.

“Directive covers employment and access to
vocational training. Funding for training
falls outside the scope of the European
Directive that the regulations are
implementing and thus is not covered by
the age regulations.

The Learning and Skills Council’s (LSCs)
current prioritising of public funding

support for 16 to 19 year old learners in

transition from school to work will continue.

DfES intend that older learners will attract
levels of public funding support appropriate
to their skills and employment needs, and
subject to a reasonable contribution to
training costs from non-public sources (such
as an employer or an employee).

The LSC has responsibility for planning and
funding post-16 education and training in
England, in line with priorities set by

Government through the DfES. Many LSC
targets are based on well established age
criteria, in line with statutory duties and
Government policy. The age limits that
apply to LSC funded learning programmes
in England will be lawful, provided that
those operating the scheme can show that
these are objectively justified. This principle
applies to the whole range of LSC funded
learning programmes that attract
Government support.”
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SPOTLIGHT ON EVs

GQA External Verifiers and CPD

All GQA Approved/Recognised Centres know intimately
(almost) one representative of the Glass Qualifications
Authority i.e. their External Verifier (EV). External Verifiers
represent to many, the public face of the Awarding Body and it
is therefore vital that they command respect and authority on
GQA qualification implementation issues.

Similar to all recognised Assessors and Internal Verifiers, External Verifiers must
satisfy the competence requirements of the regulatory authorities. The current
A&V Award applicable to EVs is Conducting External Quality Assurance of the
Assessment Process (V2).

GQA insist that all EVs have also achieved the Assessor and Internal Verifier
Awards.

In addition (again, like all Assessors and Internal Verifiers) GQA EVs must
undertake, and record, Continued Professional Development (CPD) activities.
Typically, from examples taken from recent GQA CPD records, our EVs
undertake a variety of activities. As you would expect, aspects of their CPD
relates to Regulatory Authority (QCA and SQA) issues, consultations and updates
including attending meetings or seminars.

In addition, GQA EVs are encouraged to attend glass related exhibitions to keep
abreast of product and technology related changes e.g. Glassex, Glass Processing
and Technology and Construction Exhibitions.

As National Occupational Standards (NOS) are the basis of national vocational
qualifications it is important that GQA and EVs keep in regular contact with
specialist group meetings, discussions or presentations. Recent CPD examples
have involved e-test/assessment/portfolio organisations, the GGF, ENTO, the
Federation of Awarding Bodies, LSC, C&G, Proskills (the SSC), etc.

Getting as close to the job as possible is also encouraged. This has included:
® Walking the job in new/different environments
® A guided tour of a glass/container manufacturing facility

® Attending an Automotive Glazing induction course (courtesy of RAC Auto
Windscreens)

® Attending a Schuco curtain walling course (courtesy of Schuco)
® Attending a glass handling course

The CPD record of all GQA EVs is maintained at least three times per year and
this activity is aligned with our BS EN ISO 9001:2000 approved procedures.

The Learning Network — The support
network for those who deliver,
assess or verify NVQs and SVQs

The Learning Network is an ideal tool to gain and share information and
best practice with fellow Assessors, Verifiers and other like minded
personnel. ENTO, of which The Learning Network is a part, is the
custodian of the Learning and Development Standards inclusive of the
A&V units. ENTO are therefore best placed to provide you with direct
technical support and guidance to meet your requirements and keep you
abreast of recent developments directly related to your work.

Features include an Interactive Website with forums offering themed
discussion areas and a Surgery that gives impartial advice by experts in
the field to any queries within a guaranteed response time of 48 hours.
Learning Network membership is a recognised form of Continuous
Professional Development (CPD), with a further complimentary CPD event
included in the membership. Each member is entitled to 20% discount off
any ENTO products or services.

The Learning Network boasts a wide portfolio of professional clientele
which included councils, emergency services, the armed forces, colleges
and training providers from all over the country.

“The Learning Network gives me the opportunity to maintain my CPD
with workshops that actually meet the Assessor’s and Verifier’s need and
are wholly relevant to the process involved in NVQ delivery” — Keith
Stafford, Open University (current Learning Network member)

“I must log on to the site at least twice a day to keep up with news and
queries” — Nigel Horsler, Panacea Pro-Training (current Learning Network
member)

For more information please visit www.thelearningnetworkonline.com

or call 029 2043 6666, alternatively you can contact us directly at
info@thelearningnetworkonline.com
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Making the most of the
External Verifier Visit

The External Verifier (EV) forms the main link between a centre and
the Awarding Body. He/she will visit the centre at least twice a year.
The centre may view these visits as a necessary disruption to allow
the release of candidate certificates. Certainly many centre activities
such as standardisation meetings and internal verification of
assessment decisions tend to increase around the time of the visit to
ensure that the EV will find a complete and satisfactory paper trail.
However EV visits are a necessary and valuable part of the quality
assurance of NVQs/SVQs and they should benefit the centre.

Centres will make the most of these visits if they:

® Understand fully why the EV is coming and what will be achieved by
the visit.

® Prepare for the visit.

The timing of most EV visits is planned and agreed months in advance
allowing ample time for planning. Centres following the correct
systems should have to do very little preparation since assessment
processes will be ongoing and documentation will be continually
updated. There should be no need for last minute briefing of Assessors
or candidates!

The EV will let the centre know which Assessors and candidates are to
be available during the visit. If any individual cannot be available the
centre must let the EV know in good time such that an alternative can
be agreed. A centre’s risk rating may be raised if visits are continually
postponed or candidates and Assessors are not available.

In preparing for the visit the centre should:

® Ensure that action points from the last visit have been completed or
that a plan is in place to allow their completion. The IV or Centre
Co-ordinator (or any member of the assessment team) should be
fully informed with progress and be able to discuss this with the EV.

® Be prepared to discuss any changes made to the systems supporting
assessment and to provide the supporting rationale.

® Have full details of the qualifications and occupational expertise of
any new Assessors and Verifiers, be prepared to demonstrate that
their induction has been carried out and that they are being
appropriately supported as they gain experience in the centre.

® Make arrangements for details of current candidate registrations to
be available. The EV will want to compare centre lists with those
provided directly by the Awarding Body.

® Ensure that documentation tracking candidate progress is available.

® Make arrangements for the individuals to be seen by the EV to be
available (either in the centre or at a candidate’s place of work). If
the EV has asked to verify particular aspects of assessment in line
with his/her sampling plan make sure these are also available.

@ Identify subjects on which advice will be sought from the EV. If
possible let the EV know these beforehand so that he/she can
obtain information from the Awarding Body if necessary.

® Obtain an agenda or structure for the day from the EV to allow
rooms to be booked if necessary and individuals to be present when
they are needed.

® Consider the developmental opportunities presented by the EV visit
for Assessor and/or Internal Verifier candidates in the assessment
team. This visit provides an opportunity to gain experience in
interacting with an EV and to provide evidence for the relevant
units of competence.

At the end of the visit the EV will provide the centre with feedback
and a visit report. It is likely that an action plan will be agreed as a
result of points raised. As soon as possible after the visit the assessment
team should meet to discuss the report and reach a shared agreement
as to how the action plan is to be achieved.

The team should also provide feedback to the EV or Awarding Body on
the conduct of the visit and the on-going support received by the centre.
This provides the EV and the Awarding Body with information to
support continuous improvement of the services they provide to centres.

The EV may make an unannounced visit to a centre as encouraged by
the regulatory bodies. Centres with well managed systems and
procedures have nothing to fear from these visits. The EV will state
clearly what systems they wish to examine and will observe any activity
going on in the centre at that time. Once again the centre will receive
feedback and action points will be discussed.

All EV visits should be welcomed as they provide an opportunity for an
objective and independent assessment of a centre’s performance. In
preparing well for these visits, centres can take some control of the
outcome and make the most of the day!

Angela MacKirdy, Learning Network Consultant
Article courtesy of ENTO’s ‘THE LEARNING NETWORK’
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GQA Sponsorship/Support
for Glaziers Trust Initiative

The Glaziers Company, from its headquarters at
Glaziers Hall near to London Bridge has been
actively involved in the promotion and support of
training within the craft of painted and stained
glass over many years.

The conduit for the support to practicing craftsmen via the ancient Livery
Company is the Glaziers Trust, a charitable trust charged with the
distribution of funds raised primarily through the generosity of members
of the Livery. The aims of the Glaziers Trust has in recent years included,
with the support of their Chairman Stephen Clare, the support of
structured training via the NVQ route.

The Trust however identified a lack of opportunities for artisans already
employed in the craft of stained glass to extend their skills in particular
areas. Commercial pressures mean that employers find it hard to justify
funding training courses for those members of staff already well advanced
in their training. Nevertheless it was recognized that great benefit could
be gained by artisans, even by attending short training courses, with an
additional obvious benefit to the employer and the workshop involved.
With this in mind the Glaziers Trust instigated a pilot scheme for a
‘Professional Development Award’, whereby six prominent studios were
invited to put forward a candidate who might benefit from a one week
placement in another studio, or by means of a master class.

The candidates were encouraged to design and arrange the placements
themselves, and this pilot has proved to be a great success with candidates
showing great imagination in identifying areas for improvement and in
the organization of the placements. These ranged from one candidate
who personally arranged a master class in practical conservation science
with Joost Caen in Antwerp, also encouraging two other colleagues to
attend to make the session financially viable. Other awardees selected a
route involving glass painting, an area of the craft which is widely
recognized as being short of structured training. They were fortunate in
being able to join an already existing course at Swansea Institute under
the tutelage of Jonathan Cooke.

Stephen Clare, the Chairman of the Glaziers Trust commented:

“A significant boost was given to the efforts of The Glaziers Trust in
launching this pilot scheme by the generous support of GQA in the form
of a grant for £1,000 which was warmly welcomed by the trustees and
helped to make the pilot scheme a great success. This is part of an
ongoing dialogue with GQA and the stained glass sector.”

“This specialist craft sector may be seen as marginal in the wider scheme
of activity in which GQA is involved, nevertheless it provides valuable
service in support of our cultural heritage. It is important to the sector
that our activities are recognised and valued by GQA and seen as part of
its remit.”

The Glaziers Trust has decided that the awards for Professional
Development will be made more widely available in 2007 subject to the
availability of funding and sector support.

Daniel Humpbhries, Accredited Conservator Restorer (ACR),
of Holywell Glass, a recent recipient of the Glaziers Trust
Professional Development Award

Can you help SMEs in the

Automotive Glazing Sector?

GQA has awarded nominally 2,500 Automotive
Glazing N/SVQ certificates and numerous
certificates of Unit Credit. Hundreds of
automotive glaziers are currently registered on
the related GQA qualifications.

The majority of achievers have however been from the larger
automotive glazing companies that tend to be GQA
Recognised/Approved Centres. Some independent centres do
provide an opportunity for the SMEs in the sector to register and
achieve the Level 2 or Level 3 national vocational qualifications.

There have been recent GQA developments in the Automotive
Sector including:

@ the trialling of an e-portfolio system to implement the Level 2
qualification

e the introduction of e-tests on specific aspects of the
automotive glazing role

® the enhancement of the automotive glazing qualifications at
Levels 2 and 3 by importing optional extra customer service
units of competence

There appear to be significant opportunities for new centres
willing to work with the smaller Automotive Glazing companies.
It could be beneficial to investigate the number of automotive
glazing companies in a specified geographic area by looking in
the Yellow Pages/Thompson type directories under windscreens
etc or to search the internet. The results could be enlightening
and interesting, considering that it has often been the smaller
companies that have offered apprenticeship type programmes if
funding support is available. In recent cases, the SME has been
willing to provide the occupationally competent person to
become the assessor and the centre has provided the internal
verifier and system support. If you are interested in supporting
the Automotive Glazing companies, GQA can provide, via its
website, both the level 2 and level 3 qualification summary
sheets to disseminate to automotive SMEs, etc.

Language Issues
(and Safety at Work)

Spectrum Signs have a comprehensive catalogue of work related

signs in a multitude of European languages. GQA is working
with Spectrum to determine how centres/companies can become
aware of the range of signs available to assist in the production
of a safe working environment. Spectrum Signs can be
contacted via jbillington@spectrumsigns.co.uk

GQA Qualification Update

A new GQA Qualification Update document will soon
be issued to take effect from 1st January 2007.

As active centres will be aware, some GQA qualifications will expire
for registration purposes on 31st December 2006 e.g. Level 2 and 3
Glazing Installation and Maintenance. Those glaziers who register
before the official expiry date or are already registered must
complete their Level 2 qualifications within two years or their Level
3 qualification within three years of that date.

The new approved Glazing qualifications will be added to the
update. NB However, we are obliged to encourage centres to
use new standards rather than those about to expire.
Centres are reminded that a number of GQA qualifications have
been enhanced by the addition of new units, e.g.

Glass Processing Level 2

(new Hygiene unit)

Glass Manufacturing Level 2

(new Hygiene unit)

Fenestration Installation Level 2

(additional New Build unit)

Fenestration Installation and Surveying Level 3

(additional New Build unit)

Automotive Glazing Level 2

(two additional Customer Service units)

Automotive Glazing Level 3
(four additional Customer Service units)






